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Introduction 

Art has always been an integral part of Nigeria’s cultural and social fabric. From the ancient Nok 
terracottas and Benin bronzes to the contemporary paintings of Bruce Onobrakpeya and Nike Davies-
Okundaye, Nigerian art continues to serve as a powerful medium of identity, storytelling, and heritage. 
Beyond aesthetics, art represents a potential source of national wealth and employment, especially in 
an era where creativity fuels global economies (Nwagwu, 2022). However, the economic potential of art 
in Nigeria remains largely underexploited due to poor marketing systems, limited digital exposure, and 
weak technological infrastructure. Most artists still rely on traditional exhibition spaces, word-of-mouth 
advertising, and local networks, which limits their access to global audiences and reduces the economic 
value of their works. In recent years, Artificial Intelligence (AI) has emerged as one of the most 
transformative technologies shaping human existence. From healthcare and finance to agriculture and 
education, AI systems are now capable of performing tasks that once required human intelligence such 
as learning, reasoning, and predicting trends (Russell & Norvig, 2021). In the field of marketing, AI 
enables automation, audience segmentation, personalized recommendations, and data-driven decision-
making (Dwivedi et al., 2021). When applied to art marketing, AI offers unprecedented opportunities to 
enhance creativity, global visibility, and commercial value. For Nigerian artists struggling to navigate the 
complex global art market, AI can serve as a bridge between local talent and international appreciation. 
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Abstract 

Art in Nigeria is a vibrant mirror of culture, history, and resilience, yet many creators struggle to translate talent 

into sustainable livelihoods. This paper examines how Artificial Intelligence (AI) can be harnessed to strengthen 

art marketing and foster economic empowerment across Nigeria’s creative sectors. The aim is to assess practical 

AI applications such as predictive analytics, image recognition, automated customer engagement, and provenance 

tracking and to explore how these tools can expand market access, improve pricing accuracy, and increase artists’ 

incomes. The study is significant because it connects technological innovation with cultural development, offering 

pathways for inclusive growth, job creation, and increased export earnings from arts and cultural goods. Using a 

qualitative, human-centered approach informed by current literature and practitioner experiences, the paper finds 

that AI offers substantial opportunities but also faces barriers including infrastructure gaps, limited digital skills, 

and policy shortfalls. The conclusion argues that thoughtful, locally adapted AI adoption can catalyze sustainable 

art markets in Nigeria. Recommendations include investing in digital infrastructure, delivering accessible AI 

training for artists, developing supportive policy frameworks, and fostering partnerships between technologists and 

cultural actors. Together, these measures can uplift artists economically, preserve cultural identity, and showcase 

Nigerian creativity on international markets with public support. 
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The Nigerian creative industry, according to the National Bureau of Statistics (NBS, 2023), contributes 
significantly to the country’s GDP and provides thousands of jobs across music, film, fashion, and the 
visual arts. Yet, the visual art sub-sector lags behind other creative industries in digital innovation and 
global market integration. The use of AI-driven tools such as predictive analytics, virtual reality 
exhibitions, automated pricing systems, and social media optimization could transform the way Nigerian 
artworks are marketed and consumed. By analyzing data from online platforms, according to Kapoor & 
Dwivedi, (2020), AI can help artists identify their audience preferences, forecast market trends, and 
optimize promotional strategies to improve sales and recognition. Despite these possibilities, the 
Nigerian art ecosystem still faces major challenges. Limited internet access, low technological literacy, 
and inadequate policy frameworks hinder the adoption of AI and other digital tools (Eze, 2022). 
Moreover, many artists perceive AI as a threat to human creativity rather than as a collaborative tool 
that can amplify their artistic voice. There is therefore a pressing need to reposition the conversation 
around AI in art marketing not as a replacement for creativity but as a complement that enhances 
distribution, visibility, and economic sustainability. The aim of this paper is to explore how Artificial 
Intelligence can be harnessed for sustainable art marketing and economic empowerment in Nigeria. The 
paper specifically seeks to examine the relationship between AI, art marketing, and economic 
development in Nigeria, analyze the role of AI in promoting visibility, access, and profitability in the art 
market, discuss how AI contributes to the economic empowerment of Nigerian artists, identify 
challenges to AI adoption and propose actionable strategies for sustainable integration. This study is 
significant because it connects technological innovation with cultural economics, demonstrating that 
technology can serve as both a creative and developmental force. It highlights the potential of AI to 
transform Nigeria’s art ecosystem into a globally competitive and inclusive sector that not only 
preserves heritage but also generates wealth. In essence, this paper argues that the strategic use of AI 
can reposition Nigerian art within the global economy. If effectively integrated, AI can make art 
marketing smarter, faster and more equitable, empowering artists to reach global audiences, gain fair 
compensation, and contribute meaningfully to national development. The subsequent sections of this 
paper explore the conceptual framework, roles, challenges, and strategies for realizing this 
transformation within Nigeria’s creative landscape. 
 
Conceptual and Theoretical Framework 
 
Understanding the integration of Artificial Intelligence (AI) into art marketing and its potential for 
economic development in Nigeria requires both conceptual clarity and theoretical grounding. This paper 
explores key concepts such as Artificial Intelligence, Art Marketing and Economic Empowerment and 
situates the study within two complementary theories: the Innovation Diffusion Theory and the Creative 
Economy Theory. These frameworks provide a foundation for analyzing how AI innovations can diffuse 
within Nigeria’s art ecosystem and stimulate broader economic growth. 
 
Concept of Artificial Intelligence (AI) 
 
Artificial Intelligence refers to computer systems designed to mimic human intelligence processes such 
as learning, reasoning, perception, and decision-making (Russell & Norvig, 2021). It encompasses 
technologies like machine learning, neural networks, natural language processing, and predictive 
analytics. In the context of marketing, AI helps organizations understand customer behavior, forecast 
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trends, and automate marketing tasks (Dwivedi et al., 2021). Applied to the art sector, AI enables artists 
and marketers to analyze art market data, identify collectors’ preferences, optimize pricing, and 
personalize engagement with buyers. In Nigeria, the concept of AI is still evolving. While tech startups in 
Lagos and Abuja are increasingly integrating AI tools in business analytics, its application in the visual 
arts remains limited (Eze, 2022). The challenge often lies in limited awareness, inadequate digital 
literacy, and infrastructural constraints. Yet, AI has the potential to revolutionize how art is promoted 
and valued, particularly through platforms that connect artists directly to global audiences. For instance, 
AI-powered recommendation systems used by online art galleries can predict potential buyers’ interests 
based on browsing history and past purchases, thereby improving visibility for local artists (Kapoor & 
Dwivedi, 2020). 
 
Concept of Art Marketing 
 
Art marketing involves the strategies, processes, and techniques used to promote, distribute, and sell 
artworks (Kotler & Scheff, 2019). Unlike commercial products, artworks carry emotional, cultural, and 
symbolic value, which makes their marketing unique and complex. Traditional art marketing in Nigeria 
has often relied on physical exhibitions, art fairs and word-of-mouth referrals. However, the rise of 
digital platforms, social media, virtual galleries and online auctions, has redefined the art market 
landscape. AI enhances art marketing by automating repetitive tasks and enabling data-driven decision-
making. Through AI algorithms, marketers can predict demand trends, assess pricing dynamics, and 
target the right audience. For example, AI-driven image recognition tools can categorize artworks by 
style, theme, or technique, making it easier for buyers to discover art that aligns with their preferences 
(Dwivedi et al., 2021). These technologies not only improve efficiency but also democratize access to 
global markets, which is crucial for artists in developing economies like Nigeria. 
 
Concept of Economic Empowerment 
 
Economic empowerment refers to the process of increasing individuals’ or communities’ capacity to 
generate income, build wealth, and participate actively in economic decision-making (Sen, 1999). In the 
context of art, economic empowerment implies enabling artists to achieve financial independence 
through sustainable income from their creative work. For Nigerian artists, empowerment also involves 
overcoming structural barriers such as limited access to funding, poor infrastructure, and weak 
intellectual property enforcement. AI-driven marketing systems can enhance empowerment by 
providing insights into market demand, facilitating global exposure, and supporting fair value exchanges. 
When artists can market their works efficiently using AI-based platforms, they gain control over their 
creative economy, reduce dependency on intermediaries, and enhance their livelihood opportunities 
(Nwagwu, 2022). 
 
Theoretical Framework 
 
Innovation Diffusion Theory 
 
Developed by Everett Rogers (2003), the Innovation Diffusion Theory (IDT) explains how innovations 
spread through social systems over time. According to Rogers, adoption occurs through five stages: 
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knowledge, persuasion, decision, implementation, and confirmation. This theory is relevant to the study 
because it illustrates how Nigerian artists and marketers adopt AI technologies based on perceived 
benefits, compatibility with existing practices, and ease of use. Early adopters, such as digital artists and 
tech-savvy curators, often serve as influencers who inspire wider adoption. However, factors like 
technological cost, lack of policy support, and resistance to change can slow diffusion (Eze, 2022). 
Understanding these factors helps in designing strategies that encourage broader AI integration in art 
marketing. 
 
Creative Economy Theory 
 
The Creative Economy Theory, popularized by John Howkins (2001), emphasizes creativity as a key 
driver of economic growth. It posits that intellectual and cultural outputs, such as art, music, and design, 
are valuable economic commodities that can generate wealth and employment. Within this framework, 
AI acts as an enabler that enhances creative productivity, expands market reach, and adds economic 
value to artistic outputs. For Nigeria, aligning art marketing with the creative economy model supported 
by AI can contribute to diversification away from oil dependence and promote sustainable development 
(UNCTAD, 2022). By combining the principles of the Innovation Diffusion Theory and the Creative 
Economy Theory, this paper conceptualizes AI as both an innovation and a developmental tool. Its 
effective diffusion within Nigeria’s art ecosystem can stimulate a dynamic creative economy that 
empowers artists, preserves cultural identity, and drives economic growth. 
 
The Role of Artificial Intelligence in Art Marketing 
 
In the digital age, Artificial Intelligence (AI) has emerged as one of the most powerful tools shaping the 
dynamics of global marketing, including the creative and cultural industries. For Nigerian artists and art 
marketers, AI provides new strategies to promote, distribute and monetize artworks more efficiently 
and effectively. Its influence extends beyond automation, it transforms how artists understand their 
audience, determine pricing, predict trends, and connect with collectors worldwide (Dwivedi et al., 
2021). By integrating AI into art marketing, the Nigerian creative industry can shift from traditional, 
localized models to intelligent systems that leverage data and technology for broader economic 
participation. 
 
Predictive Analytics and Market Intelligence 
 
One of the primary roles of AI in art marketing is the application of predictive analytics to understand 
market behavior and forecast demand. Predictive analytics uses algorithms and large data sets to 
identify patterns in consumer preferences, pricing fluctuations, and art market movements (Kapoor & 
Dwivedi, 2020). Through such insights, Nigerian artists and galleries can make informed decisions about 
what styles or themes are most appealing to particular audiences. For instance, AI-powered systems can 
analyze online art sales, social media engagement, and website traffic to predict which artworks are 
likely to attract attention or command higher value. This technology enables marketers to develop 
targeted campaigns, helping artists reduce guesswork and increase profitability. Predictive analytics also 
helps in planning exhibitions, determining ideal timing for sales, and identifying potential investors or 
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collectors. By incorporating such systems, Nigeria’s art market could become more strategic, data-
driven, and globally competitive. 
 
Personalization and Customer Engagement 
 
AI also revolutionizes art marketing through personalization. In the view of Dwivedi et al., (2021), 
algorithms can analyze user data such as browsing history, purchase records and interaction patterns, to 
recommend artworks tailored to individual tastes. This level of personalization creates stronger 
emotional connections between artists and buyers. For example, platforms like Saatchi Art and Artfinder 
use AI-driven recommendation systems to suggest artworks that align with customers’ aesthetic 
preferences, enhancing satisfaction and repeat purchases. For Nigerian artists, integrating such systems 
into local online galleries could significantly improve visibility and sales. Personalized communication 
through AI-powered chatbots or virtual assistants can also handle inquiries, provide details about 
artworks, and guide potential buyers through the purchasing process. This according to Eze (2022), 
reduces communication barriers and ensures that artists remain connected with both local and 
international audiences, even in their absence. 
 
Artificial Intelligence (AI) in Pricing and Value Assessment 
 
Art valuation is a complex process that involves both subjective and objective judgments. Traditionally, 
pricing decisions are based on an artist’s reputation, exhibition history, and expert opinion. However, AI 
introduces objectivity through data analytics and algorithmic modeling. According to Dwivedi et al., 
(2021), AI-based pricing systems assess variables such as historical sales data, artwork size, medium, 
color patterns, and market trends to determine fair market value. For Nigerian artists especially 
emerging ones who struggle to price their works competitively, AI provides transparent and evidence-
based valuation tools. This ensures fairness and prevents exploitation by art dealers or middlemen. 
Furthermore, AI can monitor secondary markets to track resale prices, ensuring artists are aware of how 
their works appreciate over time. Such systems foster accountability and enhance trust between artists 
and collectors. 
 
Enhancing Visibility through AI-Powered Platforms 
 
Another significant contribution of AI lies in digital visibility. Algorithms optimize search results, social 
media posts, and digital advertisements to ensure that artworks reach wider audiences. AI tools can 
automatically generate hash tags, analyze the best posting times and adjust marketing content for 
different platforms (Kapoor & Dwivedi, 2020). Through these tools, Nigerian artists can increase online 
engagement without necessarily hiring expensive marketing professionals. Virtual reality (VR) and 
augmented reality (AR), which operate alongside AI technologies, also allow potential buyers to 
experience artworks virtually before purchase. These immersive technologies, powered by AI image 
recognition and rendering algorithms, can simulate gallery experiences online. During the COVID-19 
pandemic, such innovations sustained art markets globally and their adoption in Nigeria could bridge 
geographical barriers and connect artists with collectors across continents (Nwagwu, 2022). 
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Artificial Intelligence (AI) and Cultural Preservation 
 
The role of Artificial Intelligence (AI) extends beyond marketing to cultural preservation. By using AI-
based image recognition, digital archiving, and cataloguing systems, artists and curators can document 
artworks accurately for future generations. These systems not only safeguard artistic heritage but also 
help in provenance verification reducing art forgery and promoting authenticity (UNESCO, 2023). For 
Nigeria, where cultural heritage is a major source of national pride, integrating AI into art 
documentation and promotion ensures that artworks maintain historical and economic value. This 
reinforces cultural diplomacy while also driving tourism and creative export revenue. AI is redefining 
how art is marketed, valued, and experienced. Its potential in Nigeria’s art industry lies in its ability to 
bridge the gap between creativity and commerce. By enhancing visibility, enabling data-driven decisions, 
and fostering trust through transparent pricing, AI offers artists new economic opportunities and 
positions Nigerian art within the global digital economy. However, the full realization of these benefits 
depends on education, infrastructure, and policy frameworks that encourage technological adoption 
across the creative ecosystem. 
 
Artificial Intelligence and Economic Empowerment of Nigerian Artists 
 
Artistic creativity in Nigeria has never been in short supply. From the iconic sculptures of the Benin 
Kingdom to the contemporary expressions of artists like Peju Alatise and Victor Ehikhamenor, Nigerian 
art continues to reflect rich cultural diversity and innovation. However, the challenge has always been 
converting creativity into sustainable livelihood. Many artists struggle to make a living despite their 
immense talent because of poor marketing systems, weak digital infrastructure and lack of access to 
international markets. In this context, Artificial Intelligence (AI) emerges as a transformative force that 
can empower artists economically by bridging the gap between art production and profitable art 
markets (Dwivedi et al., 2021). 
 
Expanding Market Access and Global Visibility 
 
AI-driven marketing tools enable Nigerian artists to connect with audiences beyond geographical 
borders. Through machine learning algorithms, Kapoor & Dwivedi, (2020) states that online galleries can 
recommend Nigerian artworks to collectors around the world based on shared aesthetic interests. This 
predictive matching helps local artists gain exposure to global buyers without the high cost of 
international exhibitions. For instance, AI-powered art platforms like Saatchi Art and Artfinder use 
personalization algorithms to promote artists’ works to targeted audiences, improving visibility and sales 
potential. In Nigeria, where physical art galleries are limited to urban centers like Lagos and Abuja, AI 
provides an opportunity for inclusion. Artists from rural or underrepresented communities can 
showcase their works on digital platforms and reach buyers globally. In the light of this, Nwagwu, (2022) 
states that this democratization of access contributes to economic empowerment, allowing artists to 
bypass traditional gatekeepers and engage directly with collectors. By breaking geographical and 
institutional barriers, AI transforms the art market into a more inclusive space that rewards creativity 
regardless of location. 
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Fair Pricing and Financial Transparency 
 
One of the most significant challenges Nigerian artists face is the lack of standardized pricing systems. 
Many depend on gallery owners or middlemen who determine artwork prices based on personal 
judgment rather than data. This often results in underpricing and exploitation. AI-based valuation tools 
solve this problem by analyzing factors such as medium, style, size, and historical sales data to generate 
fair and transparent pricing models. Such systems not only ensure that artists receive fair compensation 
but also build confidence among buyers. According to Nwagwu (2022), when artists have access to 
market analytics, they gain bargaining power and financial independence. The transparency fostered by 
AI pricing tools discourages exploitation, promotes equity, and boosts artists’ trust in the market. Over 
time, this can lead to a more stable and sustainable art economy in Nigeria. 
 
Automation and Productivity Enhancement 
 
Artificial Intelligence (AI) empowers artists by automating repetitive marketing and administrative tasks, 
freeing up more time for creative production. For example, AI-based chatbots can handle inquiries, 
manage bookings, and provide artwork details to potential buyers at any hour (Eze, 2022). Additionally, 
AI tools can schedule social media posts, analyze engagement rates, and suggest optimal times for 
promotions, activities that once required significant effort and expertise. This automation not only 
improves efficiency but also helps artists maintain consistent visibility online. As observed by Kapoor 
and Dwivedi (2020), automation is particularly beneficial to independent artists who lack access to 
professional marketing teams. Through AI, they can manage their creative businesses with minimal 
resources, maximizing both productivity and profit. 
 
Financial Inclusion through AI-Powered Platforms 
 
The integration of AI into digital payment systems also facilitates financial inclusion for Nigerian artists. 
Platforms that combine blockchain and AI technologies ensure secure transactions, traceability, and 
automated royalties for artists whenever their works are resold (UNCTAD, 2022). These systems provide 
a reliable record of ownership and value progression, enabling artists to earn from secondary sales, a 
benefit often denied under traditional systems. 
For example, non-fungible tokens (NFTs), supported by AI analytics, have created new income streams 
for digital artists in Nigeria. Artists like Osinachi have achieved international recognition and financial 
success by leveraging blockchain and AI technologies for art sales. Although the NFT market is still 
developing, it illustrates how AI can empower artists by ensuring ownership transparency, authenticity, 
and continuous earnings (UNESCO, 2023). 
 
Economic Sustainability and Creative Growth 
 
Economic empowerment through AI also has long-term implications for national development. When 
artists achieve financial stability, they reinvest in their creative practices, mentor younger talents, and 
contribute to the broader creative economy. AI-supported marketing systems generate data that policy 
makers and investors can use to understand market dynamics, assess growth potential, and develop 
targeted funding initiatives (Eze, 2022). 
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Moreover, a thriving AI-driven art market contributes to Nigeria’s GDP by stimulating demand for 
related industries such as digital design, tourism, and education. As Howkins (2001) argued in the 
Creative Economy Theory, creativity and innovation are essential drivers of modern economies. By 
empowering artists with AI tools, Nigeria can harness its cultural capital as a vital engine for economic 
growth and diversification beyond oil dependency. The contribution of AI to the economic 
empowerment of Nigerian artists lies in its capacity to democratize access, ensure fair value exchange, 
and promote creative independence. By expanding global reach, enhancing financial transparency, and 
automating marketing processes, AI transforms artists from passive participants in the global art market 
into active economic players. However, realizing this potential requires sustained investment in digital 
infrastructure, affordable internet access, and targeted AI literacy programs for creatives. Empowered 
artists mean empowered communities and AI provides the pathway to achieving that reality. 
 
Challenges of Adopting AI in Art Marketing in Nigeria 
 
Artificial Intelligence (AI) holds enormous promise for transforming art marketing and empowering 
Nigerian artists. Yet, despite its potential, the adoption of AI technologies within the country’s art 
ecosystem remains slow and uneven. Multiple structural, cultural, and policy-related factors hinder its 
integration. Understanding these challenges is critical because it not only helps to explain why AI uptake 
is limited but also points to areas where interventions are needed. 
 
Infrastructural Deficits and Digital Divide 
 
One of the foremost barriers to AI adoption in Nigeria’s art market is inadequate digital infrastructure. 
Reliable electricity, high-speed internet, and affordable data plans are essential for AI-based platforms 
to function effectively (Eze, 2022). Unfortunately, many artists, particularly those outside major urban 
centers like Lagos and Abuja, struggle with poor connectivity and frequent power outages. This digital 
divide means that AI tools, which require stable internet and significant computing power, are 
inaccessible to many creatives. In addition, the cost of acquiring advanced hardware and software 
needed to run AI-driven platforms is prohibitive for individual artists and small galleries. Without public 
investment in infrastructure, AI adoption will remain a privilege of a few rather than a nationwide 
transformation (UNCTAD, 2022). 
 
Limited AI Literacy and Skills Gap 
 
AI integration requires a basic understanding of digital tools and data analytics. However, most Nigerian 
artists have limited exposure to technology-driven marketing systems. Many were trained in traditional 
studio practices without emphasis on digital competencies, leaving them unprepared to leverage AI 
opportunities (Nwagwu, 2022). Moreover, the shortage of specialized training programs in AI for the 
creative sector means artists often have to learn on their own or rely on informal networks, which slows 
adoption. As Dwivedi et al. (2021) observed, the success of AI systems depends not only on technology 
but also on human capacity to use and manage it effectively. Without targeted training and mentorship 
programs, the gap between tech-savvy and non-tech-savvy artists will widen, exacerbating inequalities 
in the art market. 
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High Costs and Financial Barriers 
 
Even when artists are willing to adopt AI, the costs associated with acquiring, maintaining, and updating 
AI systems can be overwhelming. Subscription fees for advanced marketing platforms, digital advertising 
costs, and commissions charged by online galleries can eat into already modest artist earnings (Kapoor 
& Dwivedi, 2020). For emerging artists who lack financial backing or grants, these costs discourage 
experimentation with AI tools. `This challenge is compounded by Nigeria’s limited access to creative 
industry financing. According to the National Bureau of Statistics (NBS, 2023), most Nigerian artists rely 
on personal savings or informal loans to fund their practice. Without affordable credit or government-
backed subsidies, the high upfront costs of AI adoption will remain a barrier. 
 
Policy and Regulatory Gaps 
 
Another significant obstacle is the absence of supportive policy frameworks to guide AI adoption in the 
creative sector. Nigeria currently lacks clear regulations on data privacy, intellectual property in AI-
generated content, and digital taxation of online art sales (UNESCO, 2023). This creates uncertainty for 
both artists and investors. For example, artists who upload works to AI-driven platforms may be unsure 
about data ownership or how their content might be used for machine learning without their consent. 
Similarly, without strong legal protections, artists risk losing revenue from unauthorized reproductions 
or digital forgeries of their work. This policy vacuum undermines trust and slows down adoption of AI 
technologies in art marketing. 
 
 Cultural Perceptions and Resistance to Change 
 
Cultural attitudes toward technology also play a role. Some artists view AI as a threat to human 
creativity, fearing that machines will replace their artistic vision rather than complement it (Nwagwu, 
2022). This skepticism leads to resistance, particularly among older or traditionally trained artists who 
may feel alienated by the digital shift. Additionally, buyers and collectors in Nigeria often value physical 
interaction with artworks, visiting galleries, speaking directly with artists, and experiencing tactile 
authenticity. This preference for traditional modes of art appreciation can slow acceptance of AI-driven 
marketing innovations such as virtual exhibitions and automated pricing (Kapoor & Dwivedi, 2020). 
Without cultural sensitization and awareness campaigns, AI adoption risks being perceived as a Western 
import rather than a locally relevant solution. The challenges facing AI adoption in art marketing in 
Nigeria are complex and interconnected, ranging from infrastructural deficits and financial constraints to 
policy gaps and cultural perceptions. Addressing these issues requires a multi-pronged approach: 
investing in digital infrastructure, expanding AI literacy programs, providing financial incentives, and 
developing clear regulations for digital art markets. Overcoming these barriers will not only accelerate AI 
adoption but also ensure that the benefits are equitably distributed among all Nigerian artists, 
regardless of geography or status. 
 
Strategies for Sustainable AI Integration in Art Marketing in Nigeria 
 
As technology continues to redefine artistic engagement and commerce, Nigeria’s creative industry 
stands at a crossroads between tradition and innovation. To ensure that Artificial Intelligence (AI) 
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strengthens, rather than displaces, the cultural and economic value of Nigerian art, deliberate strategies 
must be developed. Sustainable AI integration requires an approach that balances technological 
advancement with ethical practice, inclusivity, and local relevance. 
 
Building Digital Infrastructure and Accessibility 
 
A strong digital backbone is fundamental to AI-driven art marketing. Government and private sector 
collaboration should prioritize investments in stable electricity, affordable broadband internet, and 
digital marketplaces dedicated to the arts (UNCTAD, 2022). Establishing creative technology hubs in art 
institutions can also offer shared access to AI tools, thereby reducing costs for individual artists. This 
infrastructural development will bridge the digital divide that currently limits rural and emerging artists 
from competing on global platforms. 
 
Enhancing AI Literacy and Professional Training 
 
To thrive in an AI-driven economy, Nigerian artists must be empowered with digital skills. Introducing AI 
literacy programs within art schools and professional associations can equip artists with practical 
knowledge of AI-based marketing, image recognition tools, and data analytics (Nwagwu, 2022). 
Partnerships between universities and technology companies can help create certification courses in 
“Creative AI Practice,” blending art and computer science. As Dwivedi et al. (2021) noted, the human 
capacity to interpret and manage AI systems determines their ultimate success. 
 
Financial Empowerment and Incentive Policies 
Access to funding remains one of the biggest barriers to AI adoption in Nigeria’s art market. The 
government, in collaboration with financial institutions, should create low-interest loan schemes and 
grants tailored to digital innovation in the arts. Tax incentives could also encourage private investment 
in AI-driven art businesses (NBS, 2023). Furthermore, art councils and cultural agencies should integrate 
“AI innovation grants” into their yearly programs to support experimental digital projects by young 
artists. 
 
Establishing Ethical and Legal Frameworks 
 
AI’s rise brings ethical dilemmas surrounding authorship, data ownership, and copyright protection. 
Nigeria must develop comprehensive policies that safeguard artists’ intellectual property in the digital 
domain (UNESCO, 2023). These frameworks should define how AI-generated artworks are classified and 
ensure transparency in how data from artists are used for algorithmic learning. Ethical guidelines will 
promote trust, protect creative originality, and position Nigeria as a model for responsible AI adoption in 
Africa’s art industry. 
 
Promoting Cultural Sensitization and Community Engagement 
 
AI should not be seen as a foreign disruptor but as a creative collaborator. Art agencies, galleries, and 
cultural institutions must promote awareness campaigns that demonstrate how AI can enhance rather 
than replace human creativity. Workshops and exhibitions can showcase successful AI-assisted art 



Journal of Research in Vocational and Technical Education (JORVTED), 

Volume 5, Number 1: 2026 

ISSN: 26353369 

  

 

Corresponding Author: Ifeoma Perpetua MADUMERE  

Copyright © 2026 Author(s) retain the copyright of this article.  

 
 

81 

 
 

 

projects, illustrating how technology complements indigenous artistic expressions. According to Eze 
(2022), technology adoption increases when it aligns with local culture and identity, a principle vital for 
the Nigerian context. 
 
Conclusion  
 
The integration of Artificial Intelligence into art marketing presents both opportunities and challenges 
for Nigerian artists. If approached strategically, AI can democratize art exposure, increase global reach, 
and sustain economic growth in the creative sector. This paper emphasizes that sustainable AI adoption 
depends on infrastructure development, skill acquisition, ethical governance, and cultural alignment. In 
essence, Artificial Intelligence (AI) should not replace the artist, it should empower the artist to imagine 
and reach farther. With inclusive policies and responsible practice, Nigeria’s art industry can embrace AI 
not as a threat, but as a bridge between creativity and technological progress, ensuring that art 
continues to thrive in the age of intelligent machines. 
 
Recommendations 
1. Government and private sectors should invest jointly in digital infrastructure and AI literacy 

programs for artists. 
2. Art institutions and universities should include AI modules in their curricula to prepare the next 

generation of digital artists. 
3. Policy frameworks should be established to protect artists’ intellectual property and ensure 

transparent AI use. 
4. Cultural organizations should promote sensitization programs to build acceptance of AI tools 

across the creative community. 
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